
Full LPCC Meeting Agenda 
July 10, 2020 

 
 
 
 

1) Introductions 

2) Approval of Minutes 

3) Fiscal Update 

4) SPOE Updates 

5) LPCC Committee Activity 

6) Advocacy Efforts 

7) Complaints/Concerns 

8) Announcement/Close 
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CENTRAL INDIANA FIRST STEPS  
LOCAL PLANNING & COORDINATING COUNCIL 

Cluster G Full LPCC Meeting Minutes 
July 10, 2020 

 
Present: Sarah Bailey-Infancy Onward, Michelle Coleman-CDHHE, Katherine 
Hargreaves-ESC, Angie Dick-SPOE, Debbi Davis-SPOE, David Sterne-VIPS, Pam 
Humes-Covering Kids and Families, Molly Cleek-Kids Only, Patti Sebanc-Sycamore, 
Emily Jarboe-Day Early Learning, Kelli Lynch-St. Jo’s, Victoria Ballard-Indpls Healthy 
Start, Lois Ator-Danville Schools, Jackie Balkevicius-Mooresville Schools, Jason Berty-
CTC, Cynthia Holtz-PSA, Melissa Myers-Collab for Kids, Stacy Williams-council, 
Katarina Groves-council, Angela Touseull-Council 
 

Agenda Items  Discussion  Action Items  
Introductions  Stacy opened up the meeting with introductions and 

provided an overview of using Zoom as the 
platform for the meeting. 

 

Approval of Minutes  Stacy asked the group to review the minutes from 
the last Full Council meeting and to note any 
changes needing to be made. There were no 
changes needing to be made and the council voted 
unanimously to approve the minutes as written. 

 

Fiscal Update  Debbi expressed that it has been a very eventful 
year!  

 Debbi informed the group that the big projects 
budgeted for the fiscal year ending 6/30/20 were 
completed.  Debbi explained that the unexpected 
events during the last quarter of the year resulted in 
about 2% of cluster grant funds, which will be 
roughly $100,000, being left unspent.  

 Debbi stated that the Governor  has asked all state 
agencies to cut 15% from their  budgets. She has 
not heard if this will affect the First Steps program. 
The assumption right now is that the budget will 
remain the same, but to be cautious, hiring is on 
hold Debbi stated that the council will be informed 
if cuts are made . 

 

SPOE Updates  Debbi shared that referrals are down 27% for the 
year. April saw the most dramatic drop at a 60% 
decrease in referrals from the same period last 
year. Referrals have continued to increase since 
late April and are now at or close to last year’s 
numbers. 

 Debbi shared that working remotely has been 
going very well. ProKids intends to continue this 
for the foreseeable future for office staff and 
service coordinators. 
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 ED Teams began to offer evaluations in the home 
this week with a lot of precautions put in place. 
There were a small number of families that had 
opted to wait for an in person eval since March 
when home visits were discontinued. New referrals 
are still being presented with a virtual evaluation as 
the preferred option, and are not offered an in-
person evaluation unless the family is unable to 
participate virtually. A couple of evaluations had to 
be rescheduled before the visit due to family illness 
identified through the screening process. 

 Debbi informed the group that a quality 
improvement w plan was required again this 
quarter to address the timely start of service 
requirement. The goal is 100% compliance, and the 
cluster was at 83.8% for the quarter. As previously 
discussed, this indicator has been challenging for 
several consecutive quarters due to increasing 
referrals straining provider availability. Angie 
informed the group that a quality improvement 
plan was also required for the transition indicator, 
which was at 94% this quarter.  Angie explained 
that it is unusual to fall below 95% compliance 
with this indicator, but there were a handful of 
issues with newer service coordinators missing 
dates.  This will be reviewed with staff and is not 
expected to be an ongoing issue.   

LPCC Committee 
Activity 

 Stacy shared that unfortunately due to the COVID 
situation the Annual Meeting was cancelled for this 
year. The Executive Committee will discuss and 
plan next year’s event. 

 Stacy shared that the council meeting schedule had 
been emailed out to everyone based on the typical 
schedule.  She asked members to let coordinators 
know if they noticed any conflicts or if they feel 
meeting times should be different. 

 Angela Touseull has returned to the council part 
time. She is helping out with HR functions as well. 
Very excited to have her back! 

 The local website is up and mostly done. A couple 
of links are missing, but it is finished for the most 
part. 

 The council hosted its first Provider Chat where 
providers facilitated the meeting and discussion 
around how to navigate services for families with 
the major changes due to COVID. There will be 
more chats going forward on a quarterly basis. 
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 Stacy shared that Angela has taken over the DCS 
screening process and handling ASQ’s. She sends 
the ASQ’s to families, and if warranted, makes a 
referral and gets the process started. She has also 
started doing some presentations to DCS 
caseworkers throughout the cluster. 

 The state has rolled out a new First Steps logo and 
is working on marketing materials that all the 
clusters can access. Stacy shared that she had just 
placed a big order of brochures and other materials 
with the old logo on it. It will therefore be a while 
before the cluster starts to use the new logo and 
materials. 

Complaints/Concerns  Stacy shared that there have been no complaints 
this reporting period.  

 

Announcements/Close   Stacy shared that the state is asking First Steps 
providers and service coordinators to complete a 
survey related to a Lilly Grant they hope to secure. 
They are asking that it be completed by July 15th. 

 Sarah shared that Infancy Onward is hosting a 
conference centered on Infant Mental Health. It 
will be held virtually on August 6&7. 

 Pam shared that the annual Covering Kids and 
Families Back to School event was cancelled. 
There will be a drive thru event on 8/1 where 
families can get a backpack and mask. It will be 
held from 10-noon and is first come first serve. 
Insurance Navigators are handling enrollment over 
the phone for Hip 2.0 and the marketplace. Next 
years Back to School event is slated for 7/21. 

 Emily shared that Day Early Learning was open 
the whole time during the shutdown. They have 
done everything required to ensure that their 
centers are safe. She urged the committee to share 
their information with families who need childcare. 
Katherine inquired whether First Steps providers 
can still do visits at the centers. Emily felt that it 
would be ok as long as providers are following 
precautions. 

 No further announcements were made and the 
meeting was adjourned. 

Next Meeting: 
Full Council Meeting 
October 2, 2020 @ 
11:30am, ProKids 
  
 

 
Respectfully submitted, 
Katarina Groves 
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