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 CENTRAL INDIANA FIRST STEPS  
LOCAL PLANNING & COORDINATING COUNCIL 

Provider Issues Committee Meeting Minutes  
January 10, 2020 

Present: Debbi Davis-SPOE, Katarina Groves-LPCC, Angela Dick-SPOE, Stacy Williams-LPCC, Cynthia 
Holtz-PSA, Teri Williams-PediPlay, Molly Cleek-Kids Only, Kacey Matthews-SPOE, Katherine Hargreaves-
ESC, Polly Hines-SPOE, Cindy Lawrence-CDHHE, David Sterne-VIPS, Jason Berty-CTC, Melissa Myers-
Collab for Kids, Colleen Wasemann-Feeding Friends 

Agenda Items  Discussion  Action Items  
Welcome & 
Introductions 

Katarina called the meeting to order 
and introductions were made. 

Approval of Minutes Katarina asked the group to review the 
minutes from the last Provider Issues 
Committee. Jason made a motion to 
approve the minutes as written.  Mary 
seconded the motion. The motion 
carried, and the minutes were approved 
as written.

Provider
Recruitment/Retention 

Katarina provided a recap to the 
committee about the Specialty Provider 
meeting held in early December which 
was very successful.  At that meeting, 
the state was available for questions, 
procedures and policies were discussed, 
and providers received an overview of 
Teamwork.  Since this committee is 
responsible for provider recruitment 
and in light of increased funding, 
Katarina wondered if this is something 
we should consider repeating.  It is a 
great way to foster and build 
relationships with all parties.  
Katarina said she gets calls from 
providers regarding the LPCC as they 
go through DSP process which is nice.
She also gets calls from new providers 
interested in our program.  An agency 
list is provided to those who reach out. 
Katarina reminded the group of our 
past recruitment efforts including 
postcards sent to potential providers 
through purchased license lists.
Katarina asked how recruitment was 
going in general. Comments such as 
“we get one, we lose one” were shared.
Katarina asked where providers were 
going.  There is a lot of back and forth 
with the school system.  Others have 
gone to outpatient settings on a part 

Katarina to work with 
Connie on a Specialty 
Provider Panel for the 
First Steps conference. 
All members send 
Katarina ideas, contacts, 
and topics for trainings we 
could implement for the 
new fiscal year. 
Agency Info Fair 2/4/2020 
from 9:30-11:30, 
Specialty Info Fair 
4/1/2020 from 9:30-11:30.
Contact Kacey Matthews 
for additional information. 
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time basis.  Many agencies are 
employing providers as part time.  
Jason mentioned the post rate 
adjustment has temporarily stopped 
providers from agency shopping.  
Katarina shared that she hoped to get 
updates from Connie Young from the 
state office for this meeting.  It was 
mentioned that Connie has been 
working with the universities.  Debbi 
mentioned she has hired Service 
Coordinators and ED Team members 
which were referrals from Connie.  It 
has been a net positive for the SPOE.  
Debbi also refers these providers to 
Katarina so they get a full picture of 
everything available.  One agency was 
encouraged to go to Ball State because 
of their Blind/Deaf ED program.  They 
are doing a seminar for educators in 
hopes of “planting seeds” with 
undergrads for the future.  The program 
at BSU doesn’t touch on early 
intervention so it’s a huge plus for 
awareness.   Katarina mentioned that 
Connie also has assisted with outreach 
efforts for the LPCC with booths at 
conferences.  This enabled us to reach 
out to students as prospective 
providers.  Katarina also forwarded 
names to the appropriate clusters for 
follow up. 
Katarina asked for additional ideas 
from the group for ways the state could 
provide assistance to providers.  It was 
mentioned at an ICC meeting that 
collaboration could be increased for 
more discipline specific support 
through specialty trainings.  Utilizing 
the state’s resources to facilitate this 
would be beneficial as it would offer a 
larger peer group to facilitate the 
learning impacting retention goals.  
Jason mentioned past conference topics 
are good and very useful but more 
detailed discussions would be 
welcomed in the developmental arenas.  
Providers need more specific targeted 
trainings.  Katarina suggested it might 
be beneficial for the LPCC to do 
additional topical trainings which could
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also increase awareness of the First 
Steps program.  Debbi said there has 
been talk about facilitating a peer to 
peer program for Service Coordinators 
and this is something the SPOE has 
considered for providers.  She feels the 
peer to peer model would be fairly easy 
to accomplish and wouldn’t require a 
lot of content, just good structure and a 
strong facilitator.  She added that peer 
groups can be great vehicles for 
problem solving.  Even something as 
simple as a sounding board for 
providers could prove beneficial and 
would not involve a lot of cost to 
implement.  It was suggested that doing 
something in the evening through 
webinars on a regular basis would be 
beneficial.   Katarina asked for 
feedback for the length of sessions.
The group felt it would depend on the 
topic.  Having a set schedule of 1 x per 
month or 1 x a quarter would be good.
Angie mentioned the SPOE has had 
trainings and having check in points 
has been a necessity. Katarina 
reminded the group about the brown 
bags the LPCC used to do.  The group 
feels there are two distinct needs:  1) 
trainings to learn new 
skills/information 2) collaboration.
Recording the trainings would be 
helpful to allow for flexibility.  There is 
a disconnect between what the state is 
offering and what providers want and 
need.  More in depth information is 
needed, not just an overview.  Debbi 
cautioned that the state might not have 
the capacity to do much at this time due 
to the new data system obligations. 
Another person suggested it might be 
good to target the FS conference for 
2021, possibly expanding it to cover 
more relevant topics providers are 
wanting.  Work done this year toward 
increased trainings in our cluster could 
prove positive toward expansion 
statewide.  Topics for the June 
conference haven’t been totally locked 
in yet.  The group agreed to take next 
steps for adding trainings.  Stacy asked
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if agencies were actively hiring new 
providers and how the LPCC could 
help.  The group agreed they are 
continuously on the look-out for talent, 
especially those with experience.   
Their hope is for the LPCC to provide 
information to potential providers 
about available agencies and how they 
are structured.  Additionally, providers 
should be reminded to take their time 
and look at all options. Discussion 
about the need for specialty providers 
ensued.

SPOE Data Debbi asked members to refer to data 
report handouts.  Referrals were up 4% 
for the calendar year.    She reminded 
members that data profile reports are 
three months behind so this report 
reflected data ending 9/30/19.
Debbi pointred out that DT utilization 
continues to increase slightly and is 
now at 41%, compared to 40 % last 
quarter.  Debbi reminded the group 
that this includes evals and ongoing 
services,as well as some specialty 
services such as DT-V (vision), so it’s 
hard to tell exactly what is driving the 
increase.
Cost per child has increased. 
Debbi asked members to look at the 
Child and Family Outcomes report 
dated 7/18-6/19.  There was discussion 
around exit information. 
Angie gave a staffing overview.  Four 
new Service Coordinators were hired 
in October, but two of those were 
needed as replacements for current 
staff that left (Kitty Hart retired).  Four 
more started last Monday. The plan is 
to hire more after this current group is 
trained and up to speed, sometime 
around March.   Caseloads are 
averaging 64.  Jason asked how long 
the training takes.  Angie answered 
they spend about three weeks with 
Kacey and another four weeks 
shadowing.
Angie asked for agencies to update 
their information on agency sheets by 
Jan. 31st.  Information will then be sent 
to all Service Coordinators.  The plan 

Please send updated 
agency information to 
Katarina prior to 
1/31/2020.
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is to update every six months.  Stacy 
will also be linking this information to 
the new website.  Agency sheets are 
done in black and white except for the 
online version. Angie reported that 
Service Coordinators were reminded 
of how agencies should be presented to 
families at the last all staff meeting.  
Members were reminded to bring any 
concerns to Angie’s attention. 
Debbi discussed the timely start of 
service (30 day) report.  Provider 
availability is still an issue.  The SPOE 
must report data for this quarterly and 
a corrective action must be written.  
Most issues revolve around provider 
availability.  Providers are encouraged 
to enter all extenuating circumstances 
that impact the 30 day start date in 
Teamwork so it can be included in the 
corrective action report.  The new data 
system will automatically track the 30 
day timeline. 

Announcements/Close  Stacy reported that Rep. Clere 
introduced legislation about First Steps 
in HB 1176.  It shores up insurance 
billing information but since this is not 
a budget year, will not impact funding. 
Annual Meeting is set for May 8, 2020.
Katarina will send provider nomination 
forms to agencies at the end of January.  
Please consider nominating a deserving 
provider.
ICC is evaluating 3 models to adopt:  
Woods Model, McWilliams, or Rush 
and Sheldon. 
Katarina encouraged all members to 
attend the ICC meeting to offer input as 
a provider.  The next meeting is 
3/11/2020 from 10-2:30 at Choices 
Coordinating Care Facility located in 
the Castleton area.  Stacy added the 
ICC is doing great things. 

Next Meeting:
     Annual Meeting-May 8, 2020 

Respectfully submitted, 
Angela Touseull 


